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Who Does 
NLV Serve?

Families moving 
towards adoption 

- children 8+ 
prioritized

Families who 
have already 

adopted

Kinship & 
Nonrelative 
Caregivers

Mission Mindset Trauma Informed Communication

Peer Support Development Performance

Licensed foster 
families with 

permanency goal

1

2

34

5

Diversified 
Funding 

Government 
Funding 

Private Foundation
Funding

Revenue 
Targets

1

2

3

We provide a residential community where families seeking 
permanency for children impacted by foster care or trauma can 

seek healing in a safe and stable intergenerational Village.

Mission

• All members are fundraising and 
capacity building.

• Continue to work with Nonprofit 
Leadership Center to 
professionalize and develop board 
and staff.

2025-2029 Board Development Goals

14
Serving Seniors

170
Residents

42
Families

110
Children

Age restricted
or an

assisted living
facility

Serving 
non-resident 

youth aging out 
of the System 

of Care

A Medicaid 
reimbursement 

model 

Seeking 100% 
Funding from 
the System 

of Care 

A Group Home

NLV is Not...

Safety Partnership Healing Growing Fun

*Residents can remain living at NLV as long as there are qualifying 
children in the home or they are serving under the senior model. 

Intergenerational Prevention
& Intervention Intentional

By situating multiple 
generations together, we 

create the context 
for strong, mutually 

supportive relationships
across all ages.

By supporting the stability
of children and families and 

connecting them with needed 
resources, we help to prevent 

further trauma while 
promoting residents' healing 
and long-term well-being.

Our model of intentional 
neighboring, along with a 

wide array of onsite 
programming, ensures that 
community members are 

engaged both as leaders and 
as participants.

NLV’s Unique Model

Village Core Values

New Life Village 
2026 Strategic Plan

Staff Values

Average Resident Population

Implementation Steps

Seniors

• Annual training on child 
development and trauma, board 
governance and fundraising.

• Increase board engagement with 
residents, tours and luncheons.

• Continue to recruit diverse Board 
members who are SME’s and 
capacity builders.

• Uphold revised by-laws. 
• Solicit for major gifts.
• Increase networking and 
community relations.

Housing, Healing & Resilience Program

Duplication Will NLV duplicate its 
model around Florida?

Land 
Development

Decide on land 
development on 50th Street

2029 Strategic Plan Questions

A Village where children and families heal and 
are empowered to thrive for generations.

Vision

Safety

Healing

Thriving

Housing, Healing & Resilience Program

Resource 
Navigation

SNAP 
Application 
Assistance

Crises 
Intervention

Case 
Management

System of Care 
Advocacy

Intentional 
Neighboring

Access to 
Onsite 
Therapy

Community 
Enrichment 

Trauma 
Informed Training

Psychoeducation 
Support Groups 

Activities

Career Readiness

Financial Literacy

Homeownership 
Program

Education 
& Vocational 
Advancement

Trauma
Informed

Intergenerational 
Community

Safety
Resource navigation

SNAP assistance
Crises intervention.....
Case management

System of Care advocacy
Intentional neighboring

Healing
Trauma informed intergenerational community

Onsite therapy
Community enrichment activities

Trauma informed training
Psychoeducation support groups

Thriving
Career readiness
Financial literacy

Homeownership Program
Education & Vocational advancement

Vision 
A Village where children and 

families heal and are empowered 
to thrive for generations.


